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ACKNOWLEDGE  

ºAboriginal and Non Aboriginal workers who work 
in the Drug and Alcohol Field  

 

ºWorkers who undertake other Aboriginal health 
roles that drug and alcohol work  become transient 
within  

 

ºAll Services- both government and non 
government that support our workers and clients / 
community members when needed 



 
WHO   AM   I  

o Steve Ella  

 

o Yuin Nation on the far South Coast of NSW 

 

o Cultural links are in the Aboriginal community of La 
Perouse in Sydney.  

 

o Live in the Darkinjung Community (NSW Central 
Coast) 

 

o Aboriginal D&A worker since 1996 

 

o Currently - State Coordinator  Aboriginal   D&A 
Traineeship Program and Manager, Counselling Service 
Central Coast LHD -D&A Service 

 



TALK  ABOUT  

 

ºNSW Workforce  

 

ºNSW initiatives  

 

º Facts about the Workforce 

 

ºRole of Professional Bodies 

 



QUOTE  

òIndigenous AOD workers are not only confronted by  

the significant challenges experienced by the workforce in 
general  (i.e., high job demands, complex client needs, and 
inadequate resources) but are also faced with 
organisational and systemic issues such as intermittent and 
uncertain funding, comparatively low salaries and limited 
career pathways, stigma and racismñ all of which may 
have an impact on their health and well -being.ó 
 

(Roche et al. The health and well-being of Indigenous drug and alcohol workers:  

 Results from a national Australian survey)  



NSW O VERVIEW  

 

º The NSW Workforce 

 

º Facts about the workforce 

 

ºBarriers that effect and influence this workforce  

 

ºWorkforce initiatives  

 

º The ADAN Network and  Leadership group  

 

 

 

 



NSW SNAPSHOT  

o NSW Aboriginal and Torres Strait  
Islander Population is  172,620 people  
(2011 Census Quick-Stats : New South Wales) 
 

Note:  
This is approx. 31% of  Aboriginal and Torres Strait Islander population 
Australia wide 

 
ºNumber of Aboriginal Drug and Alcohol 

workers in NSW  is   still unknown with  
 no scoping exercise undertaken 
 
We think ???????  approx. 90 employees in gov, 
non gov, ACCHS and Residential rehabs 
 



 
FACTS ABOUT  THE  NSW WORKFORCE  

Masters Research conducted in 2011 when the workforce had 
approx. 60 workers identified in Aboriginal D&A positions  
 
 
º Å Age 40.5 years (average)  
º Å Males 60%  
º Å Females 40%  
º Å Length of time 10 years (average)  
 
º three in five workers are male, in contrast to the national 

Aboriginal health workforce which is female dominant . 
 

º  In NSW, the non-government sector employs significantly  more 
Aboriginal drug and alcohol workers than the government sector  
 

 
Ella et al., 2012 (Masters data)  



FACTS  ABOUT  THE  NSW WORKFORCE  

When Research Undertaken 

 

ºMajority of workforce employed as full time staff  

 

ºWage disparities between government and non 
government sector alarming 

 

º Just over 3 in 5  workers are on wage ranging from 
20K to 50K 

 

 

 
Ella et al., 2012 (Masters data)  

 



 
BARRIER :   SUPERVISION  

º  Just over three quarters of the Aboriginal 
workforce believe they receive a good support for 
supervision.  

 

º Just under 1/3 of workforce have no supervision 
support  

 

ºDo not know if supervision is culturally or 
clinically relevant, or delivered by a suitable person  

 

 
 

Ella et al., 2012 (Masters data)  



 

BARRIER :   JOB TITLES  

 

ºMore than 10 industrial titles for same workforce  

  

ºPosition names include: 

Aboriginal Health worker, Aboriginal D&A worker, 
Aboriginal MH D&A worker, Aboriginal Drug & 
Alcohol Counsellor, Aboriginal D &A Caseworker, 
Aboriginal D&A Health Promotion, Aboriginal Youth  

D&A worker, Aboriginal Drug and Alcohol Consultant 
etc. + more 

 
 

Ella et al., 2012 (unpublished Masters data) 



BARRIER :  ROLE CLARITY  

ºDuties of the NSW Aboriginal drug and alcohol 
worker have not been clearly defined.  

 

ºWhat does the work entail  

 

ºRole and responsibility - to whom  

 

ºNo guidelines for when Job descriptions developed 
by local Service 

 

ºWhy is this Important  

ºHas Implications of Awards and level of Pay  

 

 

 



 

BARRIER :  SALARY  AND  AWARD  

 

º Just under a third did not know what award they are 
paid (27.5%) 

  

ºGovernment sector higher pay range compared with 
NGO, and uses different award - usually AHEO 
Award  

 

ºAboriginal workers within the  Non government 
system traditionally paid under  the SACS  Award  
(Social and Community Services Award) with some 
in Enterprise agreements 

 

 
Ella et al., 2012 (Masters data)  

 



NSW  WORKFORCE   INITIATIVES  

ADAN Network  

 

ºAll  Aboriginal D&A workers become members  
 

ºNetwork incorporates Aboriginal D&A workers from 
Government and  non-Government services , ACCHS  
and residential rehabs etc. 

 

ºAHMRC is responsible in coordinating the network  & 
Leadership Group via the ADAN Senior Project officer . 

 

ºMembers should be on the ADAN       e-list  
 

 

 

 
 



LEADERSHIP  GROUP  ROLE 

ºMember for 3 years (voted on by workers) 

 

ºBuild capacity    (develop Future Aboriginal Leaders) 

 

ºBe effective consultants to advise Government and non Government 
peak bodies and represent workforce on various Gov and non gov 
committees  

 

ºReview / comment on policy, guidelines, programs, training and 
resources being developed 

 

ºOrganise annual NSW Aboriginal drug and alcohol 
Symposium  (in Bathurst 21st -23rd   Oct  2014 )  

 

ºBi annual Managers forum 

 

 



OTHER   NSW  WORKFORCE   INITIATIVES  

ºNSW Aboriginal Residential Rehabilitation, 
Healing & Drug and Alcohol Network  

ºDevelopment of a framework of best practice and 
model of care for Aboriginal Residential Rehabs in 
NSW- Coordinated by NADA and the AH&MRC I 
partnership with the NSW Aboriginal Res Rehab 
Managers 

 

ºNSW Aboriginal Drug and Alcohol 
Traineeship program 

ºBy Dec 2014  we will have 14 Graduates from University 

ºFunding ends June 2014 

 

 

 
º     

 



OTHER NSW INITIATIVES  

ºSocial Emotional Wellbeing (SEWB) Workforce Support 
Units (WSU) based at the AH&MRC  
· (WSU in NSW links with ADAN to ensure all AOD workers are 

included.)  

 

 

ºSouth Coast Regional WSU: South Coast Medical 
Service Aboriginal Corporation, Regional Services 

 
·Developed   DVD Resource   òAlcohol and Other Drug Work- An 
Insight into the role of an Aboriginal and Other Drug Workeró 

 

 



ROLE OF PROFESSIONAL  BODIES  

º In NSW, majority of  Initiatives signed off or supported 
by the ADAN Leadership group  

 

ºHaving a body that represents the workforce has forged 
change and growth in NSW 

 

ºSo 

· Is this be effective at a National level 
 

·NIDAC sit on the ANCD (the Principal Advisory Body to 

Government on Drug Policy)  

 

 

 

 



 



 

ºWorkers asked for practical tool to help them in the field  

 

ºDeveloped a Text Book that is drug and alcohol specific 
within an Aboriginal drug and alcohol context  

 

º  Written in plain English, can be used by anyone in D&A 
field  

 
 
 
 
 

A HANDBOOK  FOR ABORIGINAL  
ALCOHOL  AND  OTHER  DRUG  WORK  

 



 



HOW TO USE THE HANDBOOK  



WHAT  TO LOOK FOR  

 

 

ºlook out for the brown,  

 yellow and grey boxes 



 





 





PLUS 

 

 

 

 

º 12 colour pages of pictures 



 





 



Stages of Change Model  


