


Addressing the 
need for innovative 
service delivery in 
regional Western 
Australia. 



Embracing the 
TC Model 



Lessons from Chapman Valley (2013)  

• Local politics are problematic 
but ultimately unavoidable. 

• Reactive communications sell 
newspapers and line the 
pockets of media moguls. 

• Involve the community 
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Applying the lessons to the Mount 
Hill Community Farm (2014) 

• Plan your strategy, allow for iteration. 

• Engage early and proactively. Be open to 
change & have broad shoulders. 

• Involve the community & make 
commitments. 

• Publically acknowledge misconceptions,  
don’t debate them.  

• Actively manage the media.   
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Redefining “C” in Therapeutic 
Communities 

• Shared membership & purpose – moving 
beyond acceptance to active participation. 

• Partnerships with the local community 
based on commitments. 

• Sustainable social enterprise model that 
adds value to the local community. 

• Community interaction that breaks down 
misconceptions and stigma.  
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