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Future Directions   
 



In 2006 The Salvation Army (TSA) began 
negotiations with the Illawarra Institute 
for Mental Health (iiMH) – University of 

Wollongong to develop a systemic 
approach to treatment outcome and new 
research that would support and develop 

service delivery. 



OBJECTIVES OF THE RESEARCH PROGRAM 

To build capacity within the Salvation Army 
Recovery Services to better assess and 

manage the needs of people with co-existing 
AOD and Mental Health disorders. 

To increase confidence in the application of 
assessment protocol  

(including needs and strengths assessment). 

To translate research information into  

recovery focused care planning. 



 
 
IDENTIFY THE EVIDENCE BASE OF THE BRIDGE PROGRAM 
 
 
IDENTIFY THOSE ASPECTS OF THE BRIDGE PROGRAM 
THAT DELIVER OPTIMUM OUTCOMES 
 
 
IDENTIFY THOSE ASPECTS OF THE BRIDGE PROGRAM 
THAT REQUIRE IMPROVEMENT 



WHAT FACTORS LEAD TO IMPROVED OUTCOMES? 

 

• WHAT DO PARTICIPANTS CONSIDER TO BE THE 

MOST SIGNIFICANT FEATURES OF TREATMENT? 

 

• WHAT IS THE OPTIMUM LENGTH OF STAY? 

 

• CAN WE PREDICT WHICH PARTICIPANTS WILL 

DROP OUT OF TREATMENT EARLY? 
 



 WHAT HAPPENS TO INDIVIDUALS ONCE THEY 
LEAVE THE PROGRAM? 

 
IS THERE A DECREASE IN SUBSTANCE USE? 
IMPROVEMENTS(?) IN SOCIAL FUNCTIONING 
(EMPLOYMENT, HOUSING, CRIMINALITY),             
MENTAL  HEALTH OR GENERAL HEALTH? 

 
BENCHMARKING 

 
HOW DO TREATMENT OUTCOMES COMPARE 
NATIONALLY AND INTERNATIONALLY? 



The Challenge – 

to get participants and 
clinicians to become  

data providers  

and  

data gatherers  



This was 
achieved 

We set about 
identifying measures 

we felt had strong 
clinical utility, that 

not only contributed 
to research but                

also to case work 



Addiction Severity Index 

Depression Anxiety Stress Scale 

WHO Quality of Life Measure 

Mental Health Continuum - Short Form  

Life Engagement Test  

Desire for Alcohol Questionaire 

Drug Taking Confidence Questionnaire 



The measures are taken at -  

Intake and end of Induction Phase  

Week 12 and Week 20 

Re-Entry Phase 

At exit – wherever it occurs  



Results of individual  participant screens 
are provide to case workers for us in case 
planning 

Results are available at the TC to monitor 
service delivery quality and outcomes 

Results are used by TSA and UoW to 
evaluate service delivery quality and 
outcomes 



































Research into Practice 


